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WHAT WE OFFER

CONTEXTUALIZED SOLUTIONS
LEADERSHIP & INNOVATION

‘E‘f Stanford  Stanford
: University University
*. | % A . Y
\ Q . ) /‘
| ' »
| y

)

RESEARCH AND
CONSORTIUM PROJECTS

'

/5

»\'\\.\\ ) \\\\ \\'.‘E:o"“ v
\ " \'\\\\\\\}\\.\\\\\\\\“}\\m /
RN

ASSESSMENT
SERVICES

N
e

SEAC

SEAC LEARNING
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MEMBERSHIP PLATFORM
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How long does your current
business model have left to run?

Various Industries:

A69% said “Less than 5 years’
1490 said “Less than 2 years’

MICROSOFT DIGITAL
TRANSFORMATION STUDY

4, OOO Respondents WorIdW|de .. M ICrOSOft
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http://co-opthink.org/insights/think-17-rowan-gibson/

“ If the rate of change on the outside
exceeds the rate of change on the inside,

J)

— Jack Welch
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NOKIA

“We didn’t do anything wrong,
but somehow, we lost.”

https://www.worldofbuzz.com/nokia-ceo-ended-speech-saying-didnt-anything-wrong-somehow-lost/
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Deloitte

Insurance disrupted

i 0 High demand among customers
{ 0 High impact on the bottom line

Higher O
impact

Lower
impact

Telematics-
based services

Mobile internet

@

AR

M The ? applications of digital
technology in general insurance:

o Lack of regulatory barriers
o Technologically possible today

Self-driving car
insurance

transactions
Price comparison Peer-to-peer
websites insurance
Social brokers
Cyber risk * ¥
insurance

P

Value comparison
websites

Sharing economy
insurance

Shorter term

O

Longer term

Source: https://www2.deloitte.com/be/en/pages/financial-services/articles/gx-insurance-disrupted-digital-revolution.html



https://www2.deloitte.com/be/en/pages/financial-services/articles/gx-insurance-disrupted-digital-revolution.html
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ACCENTURE FINANCIAL SERVICES

2017 GLOBAL DISTRIBUTION AND MARKETING
CONSUMER STUDY: FINANCIAL SERVICE REPORT

Source: https://www.accenture

.com/ acnmedia/Accenture/next-gen-3/DandM-Global-Resea

rch-Study/

Accenture-Financial-Services-Global-Distribution-Marketing-Consumer-Study.pdfla=

en#zoom=50



https://www.accenture.com/_acnmedia/Accenture/next-gen-3/DandM-Global-Research-Study/Accenture-Financial-Services-Global-Distribution-Marketing-Consumer-Study.pdfla=en#zoom=50

TRENDS ARE AT THE HEART
OF OPPORTUNITY CREATION

Customer Motivation addressed by Market Disruption

New Disruptive
Technologies

New Business

Market Shifts

(New Unmet Needs)

Opportunity

’
7
4

Societal Shifts

(New User
Preferences)

Models

Inspired by David Skok: http://www.forentrepreneurs.com/startup-ideation/



WHAT DOES IT MEAN TO YOU?

Impact and Implications
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Solution: =« ~ A
Quickly provide tools to succeed' |

Up-skill and Reskill
key teams and people
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Only the INNOVATIVES survive

&

Martec’s Law N

Technology changes exponentially (fast), Y

yet organizations change logarithmically

(slow).

Management must strategically '55'
% choose which technological geg e
- changes to embrace, given the ‘\'as\ .(55'
© highly constrained bandwidth \\0 .{’\’b\
% for absorbing organizational \OQ (\0‘0

changes. o© Q°

& oF

this change
gap widens
over time,

— eventually
requiring a
“reset” of the
organization

by Scott Brinker (@chiefmartec)



T5th 75th 75th T5th 75th

INNOVATIONINNOVATIONINNOVATIONINNOVATIONINNOVATION

SPECIAL REPORT SPECIAL REPORT SPECIAL REPORT SPECIAL REPORT SPECIAL REPORT

Dos  dws  dus  dws  dus
BusinessWeek BusinessWeek BusinessWeek BusinessWeek BusinessWeek

INNOVATIONINNOVATIONINNOVATIONINNOVATIONINNOVATION

SPECIAL REPORT SPECIAL REPORT SPECIAL REPORT SPECIAL REPORT SPECIAL REPORT

PLUS PLUS PLUS PLUS PLUS
Voices of Voices of Voices of Voices of Voices of
lnnov‘ation Innov‘ation Immﬂon Innovgtion Innmthn



“For CEOs today, it’s all
about achieving growth

through ?

IBM CEO, Ginni Rometty




Innovation IS not an event
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TECHONOLOGY

* Engineering Analysis

» Statics & Dynamics

* Electronics & Mechatronics
* Programming Methodology
» Bioengineering

» Materials

* Thermodynamics

* Chemical Engineering

TECHNOLOGY

DESIGN & INTERACTIVITY

Human Computer Interaction
Visual Thinking

Design for Sustainability
Aesthetics & Form

HUMAN VALUES
* Psychology

MANUFACTURING

Manufacturing Technology
Manufacturing Process

*  Supply Chain Management BUSINES_S

* Rapid Prototyping * Accounting
* Finance
* Economic Analysis & Policy
* Marketing

» Operations

* Information Technology

* Entrepreneurship

» Competition and Strategy

RUS INESIS
(feasibility)

©

DESIGN

ORGANIZATIONAL BEHAVIOR

 Management & Teams

* Human Resources

* Organizational Dynamics
* Negotiation

HUMANVALUE

* Anthropology
* Sociology

« Ethnography
* Need-Finding

INNOVATION

by SEAC



WHAT IS DESIGN THINKING Ui

%@ ROTUTY.

= Design thinking is a human-centered approach to problem solving (finding)

= Helps us to get a deep understanding of customers’ unmet needs and goals

= |t encourages creative consideration of a wide array of innovative solutions

= [tisas much amindset as a process



PROTOTYPE

Brainstorm
and come up
with as many

Learn about
the audience
for whom you

are designing, creative
by observation solutions as _
and interview. Createa possible. Builda
Who is my point of view Wild ideas representation
user? What that is based encouraged! of one or more
matters to this on user needs of your ideas to
person? and insights. show to others.
What are their How can | show Share your
needs? my idea? prototyped
Remember: A idea with your
prototype is just original user
a rough draft! for feedback.
What worked?
What didnt?

DESIGN [HINKING PROCESS
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If I'asked people what they

wanted

they would hav

“faster horses



by Kremena T. Spengler
llustrated by Eidon Doty

-
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u

THE KEY SUCCESS FACTOR FOR U+
DESIGN THINKING IS MINDSET J

Traditional Thinking Design Thinking

Flawless Planning Trial & Error
Avoid Failure Fail Fast, Fail Cheap

Rigorous Analysis Rigorous Testing
Presentations Lightweight Experiments

Market Research Customer Empathy

Periodic Continuous

Thinking & Planning Doing




February 2018 U Nexy
Forrester Research Report on IBM U

==l 33%

mmmmmmmm Reduced development time

https://www.ibm.com/design/thinking/static/media/Enterprise-Design-Thinking-Report.8able9el.pdf



https://www.ibm.com/design/thinking/static/media/Enterprise-Design-Thinking-Report.8ab1e9e1.pdf

Industrial Applications Ui
of DESIGN THINKING J

by SEAC

Launched the mobile Stores designed around
payments app (alternative activities, not products.
to the Starbucks card). ’ e e

. — [ "';il B 45

Store lines move Most profitable retail
10-20% faster store per square foot
Launched Tide PODS, Changed product-based
So customers don’t model to a cloud-based

' ‘® subscription odel.

TR
AdObe Adobe’ Creative Cloud”

Estimated earning of From the cloud-based,
$131 million in 2012 revenue increased by 44%




Who’s Doing It?
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Impact of Design Thinking U J

by SEAC

DESIGN-CENTRIC - dmi: Design Value Index 2005 - 2015

COMPAINES: 845,000 |-
APPLE
COCA-COLA 40,000 |-
FORD
HERMAN-MILLER 835,000 |-
IBM

INTUIT

NIKE

PROCTER & GAMBLE
SAP

STARBUCKS
STANLEY BLACK &
STEELCASE
TARGET $10,000
WALT DISNEY

WHIRLPOOL I}EJ:IDDE 06/06 06507 O0GS08 06709 06710 06/11 0612 06/13 06514 06715

211%

According to the Design Management Institute’s Design Value Index, for example, design-driven
companies have maintained a significant stock-market advantage, outperforming the S&P 500 by
an extraordinary 211 percent over the past ten years.



Value of Design Thinking

Hasso
Plattnher
Institut

IT Systems Engineering | Universitat Potsdam




Hasso Plattner Institut — The Current State of U
Design Thinking Practice in Organizations, 2015 U

by SEAC

e ur working cultre 2 Im
our working culture I p aC t &
innovation processes more efhcient 69% 125 O u t C O eS
Since the introduction of design
more frequently
Design thinking helps 2
us saving costs 18% 32
Mone of -
the above 9
Design thinking helps us "
increasing sales” 29% 32
Design thinking helps us 18% 20°

increasing prohtability®

Figurl‘ 16: What is vour impression of the impact of design thinking in yvour organization

(Multiple answers possble, n = 181/ "only n = 1 for-profit organirations receved these questions
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O of employees are more
r I engaged through Design
; 6 Thinking Implementation
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Connected Learning .)))
a0 = i

Online Learning

NOo more
magic pill

Face-to-Face

0,

Project-based Learning

» Learning preferences
enhance learning
effectiveness

\/”
i\é
™~ |

Global Connections
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Learning

Styles

Reading & Writing LI { (s
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Multiple Learning Formats U

SEAC deploys multiple learning formats to serve different learning purposes

- and learner preferences.

. — S & 2 eg | ‘ S '

CLASSROOM SOCIAL LEARNING ONLINE COURSE LIBRARY

InLine BeeLine OnLine FrontLine

OnLine

Be engaged and inspired Learn from others and their Accessible anywhere, Download application
for deeper learning in experiences, engage in group anytime, on any device resources on-demand to
SEAC's state of the art discussions, practice new support real-life
learning center learning in an encouraging implementation

environment, and get additional
tips & techniques - all in a fun
and energized social learning
environment
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(InLine) Classroom

uanwWagunsivna

(BeeLine) Social Learning U\,lsaua‘] UASOo1Juu
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(OnLine) On-line Course
YourNextU

naJna1usaoulad
w1 lgIu (FrontLine) Library
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Frontline

The e3 Leader

Tools for
The Four Houses

How do you do:
INATAGIEY EUATINE

How do you do?

Q P=| Wq' U VU KR U dl P=| P=| U 1 1
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2819 luINA

Tools for
Emotional
Intelligence

Discover Yourself
with Personality

Discover Yourself with Personality A...

Tools for
Step-in Leader

Step-in Leader

povnane

What to Learn?

by SEAC
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DISC_How to feedback &

DISC_Communication

styles.pdf receive feedback by DISC...
SEAC C SEAC SEAC El
POF D POF POF OF
&= — - — y - — -
L 4 @, « 1
- S - 88,
Design Thinking - Design Thinklog o =
@ ‘ © \ L=
totyping 4 ‘Rapid Prototyping | Rapid Prototyping |
k- * i et * wnd Testing g8
4 (S — é ‘2ana =Y
DT_Business CaseMarket DT_ideationideation DT_PrototypeMVPs.pdf DT_PrototypePrototype H DT_PrototypeTost Cardpdf  §
Size.pdf Template.pdf Feedback Template.pdf
SEAC SEAC SEAC SEAC
FOF POF PDF POF
The Power The Power -_— 5
Fuel Innovation — e e
THE =3 LEADER ﬁ THE «3 LEADER ﬁ THE =3 LEADER ﬁ
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All Resources Articles E-Books On-Demand Webinars

The Inside Intelligence on Artificial Intelligence: Q&A N
With Mike Tamir

22 Qualities That Make a Great Leader

Want to be a laudable leader? Study these characteristics — and the wise words of leaders who strive to embody them.
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Over 25+ real-life Industry-based projects
Prepare for Facebook and YouTube exams

ERETETTTE R
___START

your marketing H Be inspired by agile i Before starting your new : Boost your creativity with
methods position Mind-mapping

Get access to high-quali

Aonqpess M

i

P g
tensions in o team

Description

The Advanced Social Media Course will transform you into an industry-ready social media marketer. It combin
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Your Ways of Learning

Brainstorming |
problem
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SimpliLearn - Advanced Social Media
Master the tools and techniques of social media marketing

Author SimpliLearn
02/07/2019
SCORM12

Content marketing Digital marketing execution Digital marketing strategy Social media marketing T*‘tteradvertising
Virtual digital marketing

Get insights on platforms such as Facebook, Twitter, Instagram, Snapchat, LinkedIn and Pinterest
Master facets of social media marketing—including social media strategy, online reputation management, influencer marketing, content marketing and web analytics, and acquire extensive project experience and the capability to
manage and strategize social media marketing initiatives.

e-learning content, simulation exams, a community moderated by expert:
Receive an Advanced Social Media certificate from Simplilearn, validating your ability to lead the social media efforts.

and other resources to help you become a social media specizlist.

the disciplines of advanced social media, advanced content mg

Social Media Has Changed Our World

The way people and businesses engage has changed completely.
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Exclusive Social Learning U
Special for YourNextU Members only! U

How do you successfully
implement change?

June 6, 2019

Exclusive Social Learning 17:00 - 18:30

Meet Our Speaker :
Bill Poole

Storytelling
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13:30 - 15:30

Your Host :
Jongkoni Thinjaturus (Tooktal
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SAMPLE

Sales, Marketing and Service Capability Tracks

Marketing Capability

Content Development Trade Marketing
Digital Marketing Growth Marketing
Marketing Skillsets Marketing Analytics
Advanced Content .
Marketing Mystery Shopping
Advanced Social Media Strategic Brand
Marketing Management

Advanced SEO Marketing

Sales Force

Retail Sales Enhancement

High Impact Consultative
Selling

Relationship Based Selling

Strategic Account
Management
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Sales Management

Capability

Channel Management

Winning Merchandising
Strategy

Managing Salesforce



SAMPLE -
Sales, Marketing and Service Capability Tracks SEACU J

Developing Service
Capability

Customer Centric Design
Series

Legendary Service

Restaurant Management

Design Thinking for Service

Building a Service Culture
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SAMPLE

4.0 Capability Development Tracks

Data Capability

Data Science
(Starting with Data)

Big Data and Data Analysis

DEV OPS

Al & Machine Learning

Future Technologies

Technical Skillsets (Software
and Programming)

Cloud Computing- 1

Cloud Computing - 2

Cyber Security

IT Service and Architecture

Software Development - 1

Software Development - 2

User Experience
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YOUR PEOPLE,

RE-INVENT YOUR
ORGANIZATION,

REALIZE UNLIMITED

LIFELONG LEARNING
POTENTIAL




